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Overview

A NCDOT Rail Background
A PIP Program Development
I Roles of NCDOT staff
I Roles of Extended staff

I Program Process &
Controls

A Program Administration
I Plan Progression
I Program Delivery
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Background

Rail Division Branches
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Background

Rail Division Initiatives

I Capacity Improvement Projects
A North Carolina Railroad Improvement Program
A Roadbed, Track, Signal, Crossing Improvements

I Traffic Separation Studies
A Grade Separations, Crossing Consolidation

I Grade Crossing Technology
A Sealed Corridor

I Southeast High Speed Rail Development
| Station Projects
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Background

Rail Division T Federal Funding History
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Background

PIP Projects T Time & Money Constraints

A The grant money is limited and
must be spent quickly on a set group
of projects i PIP Projects

Deadline to deliver and
reimburse for all projects:

September 30, 2017

Grant funds will expire!
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Piedmont
lmpmnr

Piedmont Improvement Program Projects

gram )

McLeansville .
McLeansville Rd. (HGS) Graham to Haw River
. Graham to Haw River RR Improvements
\ (G,PSH)
) / Durham to Morrisville
\ / Hopson Rd. Grade Separation
1\ ff &RR Improvement (RGS,G,H,PS)
Thomasville to Lexington Burlington| /" aw River
Thomasville to Lexington RR Improvements (G,5X,0T) Greenshoro
Upper Lake Rd. (HGS) McLeansville L Durham
Turner Rd. (HGS)
High Point
Thomasville Morrisville
Lexington S .
Cary - Cary Raleigh
Salish Morrisville Parkway
Kannapolis
Salisbury to Kannapolis 4
Charlotte Klumac Rd. (RGS) Raleigh
T recll Harrisburg Salisbury to Kannapolis RR Improvements (G,RGS,H,DT) Raleigh Union Station
and Railcar Peeler Rd. (HGS) .
Maintenance Project Status Key: -
Facility Charlotte Harrisburg to Charlotte B underway i raaiel B ““%,
Harrisburg to Charlotte RR Improvements (G,RGS,SX,DT) FGs - GrateSeparton, Rover WY 1
Pharr Mill Rd. (HGS), Roberta Rd. (HGS) Complete | s a:mgmm:amm oy, mnﬂ_&?
Caldwell Park Dr. (H,5X), Caldwell Rd. (HGS) S Halroadhuadbed Grating nedot.aov
Grier Rd. (HGS) B Tobelet | X s nc:m‘l’“éiﬁing
uly 2014

Piedmont Equipment

Reburbish 3 Railcars
Rebuild 2 Locomotives
Build 5 Cab Control Units

Private Crossing Safety Initiative Projects totaling $1.3M will be constructed in Alamance, Cabarrus, Guilford, Orange, Rowan & Wake Counties.



Program Development

How will we make the PIP
Program successful?

-irst Step 1 the right team

A NCDOT Staff managing projects and
construction (including in-house resources
normally committed to highway projects only)

A Hatch Mott McDonald (HMM) brought in to
manage program controls, develop links =
to NCDOT processes

A Key consultant contracts where needed
(using in-place limited services agreements
or RFP by task)
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Program Development
Roles of NCDOT staff

Executive Program
Management

Procurement Process e
and Approval

Project Management

Construction
Management

- Technical Expertise
- Railroad Relationships
- Communications
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Program Development
Roles of extended team

- Program Development

- Schedule and Budget
Management

- Design Support
- Construction Support
- Document Control

- Program
Documentation
and Reporting

- Railroad Coordination
- Public Outreach
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Program Development

Statement of Work

Scope
I Scope by Task
I Deliverable by
Task

Schedule

I Milestones tied to
Task completion

Budget

I Anticipated costs
by Task
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Program Development
Scope

Deliverables by Tasks

I Procurement Plan
A Number of Contracts

A Anticipated procurement
method (RFP-LSC)

A Links to Project Estimates
and Master Budget

I NCDOT Procurement Process

A Preparation of plans/ bids packages/
construction specifications

A Management of the bid/selection process
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Program Development
Schedule

Design Phase
I Primavera Enterprise
I Projected based on Plan phase

I Links to Task/Procurement specific schedules
and NCDtheédulmg system (STARS)

Construction Phase

I TILOS-Time Location Software
A Linear relationship to time

I Links to Tasks/Procurement specific schedules
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